Leadership Live
FAQs
1) How would you describe the style of the event?
You are registering for an innovative, interactive and participative personal
leadership development event.
2) Is it a competition with prizes and rewards?
No it is not a competition – it is an opportunity to put leadership into action in a
relevant situation within a pre-determined time frame. There are no prizes but there
will be the opportunity to meet some inspirational national leaders and leadership
colleagues from across the region.
3) How many groups can enter?
There are a limited number of places, so register your team early to secure a place
for your group.
4) Can I apply as an individual?
If you are interested in partaking in Leadership Live, we would suggest you liaise
with your local STP. They will be able to advise on their group approach and whether
you would be able to join as part of the STP group.
5) How much does it cost to enter?
There is no charge for entering Leadership Live, however all cancellations must be
made in writing to leadership.SW@hee.nhs.uk by Friday 27th April otherwise the
individual will be charged a cancellation fee of £400 + VAT per person.
6) When is Leadership Live and how long will I need to be there?
Leadership Live 2018 will run over two days from 11.30hrs on Wednesday 16th May
through to 15.00hrs on Thursday 17th May at Dartington Hall, Totnes. You will need
to be there for both days and stay for dinner and the keynote. Overnight
accommodation will be provided for participants it and will be arranged once
applications are confirmed.
7) Do I have to stay for dinner and keynote?
The dinner and keynote is an essential part of participating in the event and provides
participants with the opportunity to spend time with the expert panel on the evening
of Wednesday 16th May and listen to our keynote.
8) Is accommodation available for me to stay over on the evening of
16th May?
Yes, any access/dietary requirements will need to be stated within the application
form.

9) How can I prepare for the event?
No specific preparation is required, however, participants are encouraged to reflect
on their personal leadership development experience and needs.
10) How will the organisers of the event capture information about our
leadership in action?
Throughout Leadership Live 2018, groups will be joined by an expert facilitator,
some elements will be filmed or photographed. Leadership Live 2018 is also being
independently evaluated.
11) Will we get a chance to interact with other participants, panel and
facilitators?
Yes, there will be multiple opportunities to engage with all delegates throughout the
two days.
12) How will I be able to contribute to the evaluation of the event and the
process?
Leadership Live 18 is being evaluated for SWLA by an external provider. All
delegates will be asked to complete an evaluation sheet at the end of LL18. In
addition to the on the day evaluation, the evaluation team plan to run focus groups of
delegates within a month of LL18 to obtain a more detailed and reflexive feedback
and also to ask some delegates to take part in a longitudinal study looking at the
longer term impact of LL18.
13) How do I stay in touch with the plans for Leadership Live 2018?
Updates will be posted on the website and more detailed emails will be sent to the
group co-ordinator for each group who will cascade this to members.
14) Is there anyone locally that I can liaise with for advice or to ask questions?
Yes. Key communications and advice locally can be accessed through
organisational leadership leads. Get in touch to find out who the lead is in your
organisation.

